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09/21/04 Minutes of the Meeting:

NC ESC Chapter meeting was held at Brady Trane – Raleigh, NC.

I. Attendance and Introduction:

Vince Throop

SEO

Chris Bigalke

Alliant Energy

Tim Gasper

Trane 

Frank Shepard

Siemens

Mason Weems

Trane

Lyra Rakusin

NC Solar Center

Dave Hohns

JCI

II Business:

· Meeting opened 1:10 PM

Old Business:
· Vince Throop-Energy Efficient North Carolina ESC track.  Vince informed the group that ESC can participate in the planning of the event.  Dave Hohns volunteered to represent ESC on the planning committee.
· Vince Throop-Discussion on 1st quarter 2005 ESCO briefing ESC role.  Vince confirmed that ESC will participate with discussion/presentation on the PC work that has been accomplished in the state to date. 
New Business:

· Notes and comments from Eddie Riddle-Kentucky Chapter.

1. ESC will post ESC chapter minuets.  I'll forward all approved minutes (to date) to Randy@RLMartin.com.  Chapter minuets are now posted at the ESC website.

2. The Kentucky chapter adopted all ESC national bylaws as they are.  He asked that if we added or deleted anything, to just keep him posted as to what we changed.

3. Doug Dale (330-384-7573) handles all accounting for ESC national.  There are separate accounts set-up nationally for each state chapter.  When we want to draw from those accounts for local expenses, he'll write us a check.  He also will e-mail a copy of all account balances.  Per our last meeting, Frank Shepard is now our treasurer.

4. He said that anyone can attend ESC Chapter meetings but only those that have paid can vote on issues.

5. He said that we should not incorporate.  He said that we couldn’t be part of the national ESC if we do this and it creates more problems than it solves.

6. He said that we don't need any special insurance.

· Adopt national bylaws as NC bylaws. Changes?  (paid members only).  We will vote to adopt national bylaws in our October meeting.

· We are beginning to receive requests for speakers.  Please e-mail me if you are interested in speaking at this (or at any other) event.  We will enter all interested parties into a Chapter Speaker Pool and allow all interested (paid) Chapter members the opportunity to fulfill the speaker request.  

Speaker Request:

Date --  Oct 19th
Time --  1:30 to 3:30
Audience -- Staff Engineers and Architect, Facilities Personnel, Some Management.
Subject -- Practical Steps for Developing a Good Performance Contracting Project for a University.

 

Make sure to cover advantages and pitfalls.  I think that the pitfalls must be covered to gain creditability with the audience.
 

SEO will present for 30 mins or so and we need plenty of time for comments / questions so the ESC presentation should be no more than 45 minutes.

· Discussion to bring in Biff McGilvray for group discussion:

1. Operating savings

2. Capital cost avoided

3. COPS

4. M&V

5. Other?

Biff and Tim Romocki are considering accepting our invitation to attend our October 26th meeting.  I’ll announce his decision as soon as I hear from them.

· Vince Throop-discussion on NEED and Rebuild America.  We will likely invite representatives from NEED and Rebuild America to our November meeting.  

· Lyra Rakusin-discussion on NC Landfill Gas Energy Conference 12/10/04.  ESC will be sponsoring this event and may be asked to participate in speaking during one of the program segments.  Lyra is interested in ESCO financing of landfill gas projects.  Also, ESCO’s are invited to exhibit at the conference.  Contact Lyra for more information.

· State of the State RFP.  The RFP is complete and various agencies and LGU’s are moving forward with their PC programs.  

· State projects and timing.  The NC Museum of Art is out and the “Quad” and the Downtown Chiller Loop (likely to be combined) will be out in 2-4 weeks.

· K12 (and other Local Gov’t units) RFP choices.  Private vs. State.  Discussion on a simpler version of the State RFP template for K12 districts.  The group believes that the template is too complicated for most K12 projects and all ESCO’s would benefit from a simpler template.  

· Ashville-Buncombe Tech.-New Program.  

· Election date Co-Chair elections - (paid members only).  We will be having elections at our November elections.  

· Next meeting date, time, location: Tuesday October 26, 2004, 1:00 PM

Johnson Controls Inc. 
633 Hutton St Ste 104,
Raleigh, NC 27606
North Carolina Chapter
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